PRINCE is Stork’s software solution to manage large complex projects, like turnarounds. to simplify and increase

usability of PRINCE on location, an app version of the solution has been launched. this app enables for live reporting of
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the PRINCE app can be used on AtEX tablets, suitable
for use in the oil and gas and chemical sectors. A 4G
connection makes it possible to connect with the
PRINCE backbone at the central project location.
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Effective use of the PRINCE app can begin as early as
the preparation phase of the project. After defining
and approving the scope, work packages are digitized
andstored in a central database. this makes it
possible to remotely access these digital work
packages, to consult details promptly and to
immediately report and share the progress of the
individual project parts.
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the head supervisor has a real-time overview of the status
of all planned activities. Specific points of attention will
surface on the spot, and immediate action can be
undertaken to minimize potential delays. one of the
PRINCE app features that makes this possible is the
option to take and share pictures. this enables project
supervisors to assess the situation rapidly, without first
needing to visit thesite.
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the PRINCE app is an intuitive tool that can be used without
a manual. A screen at the central project location provides a
clear overview of the status of the various project parts. this
complete solution saves time, which results in a faster and
more effective project execution.
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BOREAL IS MAINTENANCE ISHOTT $1&{28% {4 HoTT
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Hands-on tool time (HoTT) is a practical method for increasing the transparency of
maintenance organization and production losses. HOTT measurements immediately

identify practical improvements in areas such as work processes. Since 2012, the Borealis
petrochemical group has been carrying out HoTT measurements for turnarounds and

daily maintenanceat 10 locations in Europe, for both planned and corrective maintenance.

the measurements give Borealis a clear picture of where profits could be made. \,
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“factories all over Europe are aging, and require additional
maintenance activities. We have been looking into ways to
improve efficiency and help prevent budgets from escalating,”
explains Jef lodewijckx, group expert maintenance efficiency at
Borealis. he is responsible for the business processes pertaining
to daily maintenance, shutdowns and turnarounds. “All our
European locations have had at least one HoTT measurement
performed. We used the analyses to compose a maintenance
execution efficiency roadmap,” he says.
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SUPPORT FROM STORK

Ben thiehatten, senior consultant at Stork, supports Borealis in its
implementation of HoTT: “during regular maintenance work, we
take a look at measurements,” he says. “turnarounds are different.
In that case,
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you want to determine whether preparation work was done efficiently
and if people were able to start with their work on the first day(s). We
then combine the figures with our observations, and performan in-
depth examination of the causes and effects together with the client.”
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QUICK WINS AND LONG-TERM BENEFITS

HoTT reports provide an outline of productive and non- productive
time. It also highlights ‘avoidable’ loss of time. during a turnaround,
the focus is on quick wins that can

be applied immediately. towards the end of the turnaround,
improvement activities or other goals are determined for the long
term. lodewijckx: “Stork reports are used to achieve ongoing
improvements throughout the organization.”
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